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FOR DEPUTY UNDERSECRETARY READ EROM AMBASSADOR 

EO 11652: NA 
TAGS: AODE 
SUBJECT: MODE 

REE: STATE 12487 

1. APPRECIATE GUIDANCE REETEL. 

2 . WITH REGARD TO POINTS RAISED PARA 7 REETEL, I HAD ORIGINALLY 
AGREED TO MODE LEVEL OE 19 POSITIONS IN FY 78. SUBSEQUENTLY, 

I AGREED TO A FURTHER RECOMMENDED ADJUSTMENT OE THE EY 78 
MODE CEILING TO 21 USDH POSITIONS (BANGKOK 17347). 

3. WITH REGARD TO FY 79, BASED ON THE THEN PROJECTED AID 
ASSISTANCE LEVEL OF $40 MILLION, I HAD ACCEPTED A RECOMMENDED 
AMERICAN PERSONNEL LEVEL OF 25. HOWEVER, SUBSEQUENTLY , THE 
ACTUAL COUNTRY PROGRAM LEVEL WAS $13 MILLION. IT IS MY VIEW 
THAT PERSONNEL LEVELS MUST BE DETERMINED ON THE BASIS OF 
ACTUAL PROGRAM REQUIREMENTS. WE WILL CONTINUE TO REVIEW FY 79 
USAID PERSONNEL LEVELS IN THE MODE CONTEXT. HOWEVER, I BELIEVE 
25 AMERICANS ARE TOO MANY FOR THE CURRENTLY PROJECTED FY 79 
PROGRAM LEVEL. 

4. SEPTEL OUTLINES USAID POSITIONS AND ORGANIZATIONAL 
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